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Let’s Adopt Indonesia has been actively organizing monthly spay-neuter programs 
for both pets and strays to help tackle the overpopulation problem in Indonesia, 
especially Jakarta, since 2018. Positive public response towards these programs 
increase year after year, we successfully desexed 791 cats and 58 dogs in 2020 alone. 
This makes up a total of 2367 cats and 150 dogs spayed/neutered in 2 years’ time.

Spay and Neuter Program

The year of 2020 was a huge challenge for everyone. Due to COVID-19, Indonesian 
government implemented large-scale social restrictions (PSBB) and many businesses 
had to shut down. Thousands of people, including us, were impacted by this global 
pandemic. 

We were able to help cats and dogs that were affected by the flood early that year 
and hold our 4th TNR project, #ProjectSterilBareng4, in Malang, right before the 
COVID-19 outbreak occurred. The turmoil and confusion of 2020 forced us to put off 
our TNR activity for a while. 

The challenges we faced and valuable lessons we learned has helped us make necessary 
changes for our activities to keep going. Our rescued dogs were ALL adopted out so we 
decided to help individual cats and dogs who need medical treatments and do targeted 
TNR projects, instead of massive ones. This way, we can still help the voiceless to have 
a better quality of life by providing medication and spay/neuter. 

A total of 7 cats and 4 dogs were adopted in 2020. Big thanks to our donors, fosters, 
and volunteers, the rescued dogs and cats now have wonderful forever homes and 
loving families.

Education on animal welfare has always been on our agenda and due to the PSBB, we 
did it online, via radio program, IG live, and webinar. 

I would like to extend a special thank you to our staff and volunteers, to our partner 
clinics, to meds team, and most importantly to all of you! We couldn’t be more grateful 
for your ongoing support as it keeps all of us going and make our work on behalf of the 
animals possible.

We hope you enjoy reading the uplifting stories of what and how we do our activities 
with compassion and hope in our 2020 annual report. 

From the bottom of my heart, thank you. 
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Carolina Fajar



We launched a spay and neuter project called #ProjectSterilBareng, collaborating 
with other spay and neuter communities, namely Rumah Steril (Jakarta), Steril Donk!! 
(Jakarta), Soulcare.pet (Jakarta), Steril Malabar Bogor (Bogor), PKDI Malang (Malang), 
and Stray Cat Defender (Malang) in August 2019. #ProjectSterilBareng is a TNR 
program and charges no fees for the spay and neuter surgery.

As a continuation of the first 3 successful projects, our team decided to reach and 
work together with communities outside of Jakarta. Malang, East Java was chosen as 
our target for #ProjectSterilBareng4. 

On 29 February 2020, we managed to successfully spay and neuter 109 cats in 8 
areas around Malang, East Java with the cooperation of 2 local communities (Stray Cat 
Defender and PKDI Malang) and a local veterinary clinic. 

#ProjectSterilBareng4 is partly sponsored by Happy Pet Indonesia, a German-based 
pet food company.

 PSB4 Report can be seen here

TNR (Trap-Neuter-Return)
#ProjectSterilBareng4 - East Java

#ProjectSterilBareng4
Malang, East Java
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https://drive.google.com/file/d/1BXf2ul0-mg4nEONQXnSb6x2bQIdjFxE0/view?usp=sharing 


From 2011 to 2020, Let’s Adopt Indonesia had successfully 
found a forever home for 147 dogs and 69 cats. In 2020, a 
total of 11 animals, 4 were from failed adoption cases, found 
their forever homes. 

Since we don’t have a shelter where rescues can stay, we 
decided not to take in any more rescued animals this year and 
focus on giving our remaining foster cats and dogs their own 
loving families this year. 

Two of our foster cats, Polo and Poppy, had been waiting for 
years to this wonderful day. They were in our care for 3 whole 
years before finally getting adopted in November 2020.

Adoption Stories

Polo and Poppy

Then there are special cases like the return of a pair of senior huskies, Bentley and 
Mercy, who were rescued back in 2012. They went back into our care at the start of 
2020 due to their previous family’s personal issues. 

It took quite a while and VERY careful 
selection to make sure that Bentley and 
Mercy find a good home who can and will 
take both of them. Both found a great 
home in a family who fell in love with 
them and commited to take care of them 
together, until the end. They are currently 
living their best life with new names to 
rock, Ben and Elsa.

Ben and Elsa

The other special case was that of Peter and Parker, who 
then became the last two dogs that were in our care. These 
brothers were adopted by the same family years ago when 
both were still very young, but as time progressed, these 
spirited teenagers began to have a falling out with each other. 
Both tried to dominate each other and lashing out at their 
family members.

The family loves Peter and Parker. They can’t help but to be 
afraid for their own safety. They decided to rehome one of 
the brothers. 

It wasn’t easy since Peter and Parker are not of a popular breed 
like Bentley and Mercy, but another family finally stepped 
forward and agreed to adopt one of the brothers, even though 
they knew the issue behind the brothers’ rehoming. It was 
decided that Peter would be the one leaving for a new home 
since he was the more easy-going one. The separation was 
proven to be the best decision as both dogs thrive in their 
respective families.

The confirmation of Parker’s 
stay and the rehoming of Peter 
in October 2020 also became 
the biggest milestone of our 
organization in 2020 as this means 
that we finally managed to adopt 
out all of our rescued dogs!

Peter and Parker
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Massive floods that struck Jakarta and its peripheral 
areas on the first few days of January 2020 not only 
affected humans, but also animals. While some people 
moved to a safer place and had to leave their pets 
behind, some others decided to stay in their home 
with their pets, even though the home was flooded 
and unhygienic. Several pets were injured, sick, and 
exposed to hypothermia and possible hunger due to 
a lack of food. Some became very stressed and had 
significant health issues after the flood.

Let’s Adopt Indonesia, supported by Kitabisa.com, 
worked hand in hand to help the families with pets 
affected by the flood. We paid the medical bills of 
the pets that went to Leo n Vets Clinic and Rojas 
Clinic (both in Bekasi) for check-ups, medication, and 
hospitalization after the flood. 

Assistance for
Flood Victims

Flood documentation

Starting almost at the end of 2020, we began a project called “LAI VETERINARY 
ASSISTANCE” as a way to help cats and dogs in need by assisting and providing medical 
treatment. 

We receive reports from individuals who need financial help to provide their rescued 
animals with the correct / needed medical treatment. We’ll process their reports and 
documentations before admitting the animals into one of our partner clinics to be cared 
for until they recover. Once these animals are healthy enough, they will be returned to 
their initial rescuer. 

We will help the rescuer share the rescued animal’s information for adoption, should 
they need our help. This program is funded by individual donations and fundraising 
efforts through a trusted crowdfunding platform.

As a start, we managed to help 2 stray cats in 2020. 

LAI VETERINARY ASSISTANCE

Some of the animals that we met through this program were already too far gone to be 
rescued. Sometimes, what we could do for them is to give them a dignified ending. To 
surround them with love and help them to get as comfortable as possible before they 
pass away.

Echo was the first animal that we helped, and was actually the inspiration to carry on 
this project. This poor kitten was found covered with maggots and clay on a sidewalk. 
We managed to rush her into a veterinary clinic just in time to help ease her pain and 
clean her up a bit. The veterinarian tried their best but Echo decided to end her journey 
there.  

Echo
Dignified Ending
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Though we will only focus on helping animals in need by giving them medical attention, 
we will help the rescuer to find these rescued animals a new home if needed by sharing 
their information as adoptables after they recovered enough. 

Utun was rescued with a swollen leg just days before New Year’s Eve due to a stray 
rubber band that wrapped around her tiny paw. Utun had to spend a few days in the 
care of veterinarians to recover from her ordeal, made sure that her tied up leg didn’t 
turn gangrenous due to initial lack of blood circulation and learned how to step using 
that foot again. 

Utun’s story ended happily as the clinic found a family who decided to adopt this lucky 
kitty.

Utun
Rehabilitation and Rehoming

Just like everyone else, our offline activities are reduced by the global pandemic but 
that doesn’t become an obstacle for our organization as we had always been active as 
an online community since the beginning. 

We started to share more educational posts, infographics and articles with various 
topics such as pet owner responsibility, spay-neuter information, fun facts and many 
more.

We also maximize our reach through the use of media and networking such as being 
a guest speaker in a radio show and hosting IG Live to talk about problems and issues 
relating to animal welfare.

Some of our activities this year are :

EDUCATION

Xchannel 94.3 FM
“Hangout with Community” Radio Show Guest Speaker
14 February 2020 - We were invited to speak about pet owner responsibilities and the 
benefit of spay-neutering on stray animals for a better, humane, coexistence.
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https://www.instagram.com/carolinafajar/p/B81PNSmh79q/?utm_medium=copy_link


@kucingomwepe
IG Live - “Jam 4 Serabutan”
10 June 2020 - This is one of our first IG live collaborations. Hosted by Willy Priyoko 
of @kucingomwepe, we were invited to be the guest speaker on @kucingomwepe‘s 
routine IG Live Corner to share and educate people about the concept of pet (cat) 
adoption and how adoption actually helps stray cats. 

Zen Tableware
IG Live - “My Glamorous Pet” Product Launching Event
16 September 2020 - As a part of Zen Tableware’s “My Glamorous Pet” series product 
launching event and ongoing buy-to-donate collaboration with Let’s Adopt Indonesia, 
we were invited to talk more about our organization’s activity and a bit about pet 
adoption on their IG Live. 
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Let’s Adopt Indonesia
IG Live - KUMIS (Kupas Mitos Steril)
30 October 2020 - The first IG Live hosted by Let’s Adopt Indonesia. We decided on 
taking “Spay Neuter Myth and Facts” as the theme for our first IG Live, with drh. Nalia 
Putriyanda as our guest speaker and veterinary source. The questions answered in 
this IG Live were then compiled and shared weekly on our social media accounts as 
educational posts. 

Hobbinity World
IG Live - Hal Penting yang Perlu Diperhatikan 
         Saat Ingin Memelihara Hewan
3 November 2020 - We were invited to be a guest speaker on an IG Live hosted by 
Hobbinity World about pet ownership and responsibilities that individuals really need 
to think about before getting a pet.
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@jasminepj
IG Live - Madison’s Journey from The Street to A Loving Home 
21 November 2020 - Hosted by Jasmine Jawie, Madison’s adopter and animal 
communicator, we were invited to talk about the process of rescue up to adoption and 
reminiscing about Madison’s rescue and adoption journey.

Madison was one of our rescued cats. She was rescued back in 2012 with a huge 
wound on her back leg and finally found a home with Jasmine a year later (2013).

Animal Welfare Indonesia
Webinar - Pengelolaan Populasi Anjing dan Kucing Liar
29 November 2020 - We were invited to be a guest speaker in Animal Welfare 
Indonesia’s Webinar on Moco Academy alongside 3 more guest speakers from different 
backgrounds to talk about spay-neuter as a humane and effective method to control 
stray cats and dogs population to maintain the quality of our environment.
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Financial Highlights
Let’s Adopt Indonesia, under the name of Yayasan Adopsi Hewan Indonesia, is a 
registered not-for-profit corporation, qualified to receive tax-deductible contributions. 
This financial summary has been audited by an independent professional.  

Donation

Expenses
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LAI on Media
Media : Koran Tempo (Printed & Online)
Date  : 15-16 February 2020
Title  : Kampanye Adopsi sampai Sterilisasi
    (From Adoption Campaign to Sterilization Mass)
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https://koran.tempo.co/read/topik/450185/kampanye-adopsi-sampai-sterilisasi 


Media : NOW! Jakarta Magazine 
Date  : July 2020
Title  : Furry Fluffy Comfort in a Time of Pandemic

We were interviewed by Katrin Figge for her article in NOW! Jakarta Magazine about 
the effect of the global COVID-19 pandemic on animal rescue organizations and its 
impact on pet adoption. 

The pandemic definitely hindered the work of animal rescue organizations as at some 
point it actually caused the rise of pet abandonment due to a hoax saying cats and dogs 
can transmit COVID-19 to humans. Though there are several safety measurements 
that had to be taken, Let’s Adopt Indonesia still managed to continue the subsidized 
spay-neuter program in Bekasi and actually managed to rehome a few of their rescued 
animals to their forever families. 

Public interest in adoption also began to rise during the lockdown period since people 
have more time to care for a pet now that they can work from home, but some of them 
actually applied to adopt out of loneliness and boredom. This also means that rescue 
groups like Let’s Adopt Indonesia had to be more careful and actively educate the 
public more about pet ownership responsibilities.

LAI on Media

https://www.nowjakarta.co.id/people/commitment/furry-fluffy-comfort-in-a-time-of-pandemic


Media : communitycatspodcast.com
Date  : November 2020
Title  : International TNR Spotlight :
    Let’s Adopt Indonesia

We were interviewed by Krista Beucler to be featured in The Community Cats 
Podcast article on International TNR Spotlight for our activities and recent 
participation in one of their certification seminars. 

TNR is still a new concept for Indonesians since there are still many people 
who are opposed to this idea due to misconceptions and religious views. It only 
became a trend among rescue communities, who then began their own TNR 
projects with their own money so they can only cover small areas. This, paired 
with the lack of affordable veterinary care outside big cities, made the effort look 
like a losing battle.

Stray animals in Indonesia had begun to be seen by many people as pests due 
to overpopulation problems. Inhumane things were done to them ranging from 
abuse to abandonment on inhabited islands, killing these poor animals by leaving 
them to starve and die of exposure. Rescue and rehoming, the concept that most 
Indonesians are more comfortable with, is not enough. 

That is why Let’s Adopt Indonesia initiated #ProjectSterilBareng along with other 
similar-minded communities to help promote TNR to the public eye. With this 
project, Let’s Adopt Indonesia can start to educate more people about TNR and 
its benefits.

Let’s Adopt Indonesia also shared some stories about the impact of the pandemic 
on their activities and the successful rescue story of Madison the Cat.
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LAI on Media

https://www.communitycatspodcast.com/international-tnr-spotlight-lets-adopt-indonesia/


About Let’s Adopt Indonesia
Let’s Adopt Indonesia (LAI) is a registered 
non-profit organization in Indonesia, 
with  the primary  mission  to spay and 
neuter stray animals, aiming to overcome 
stray overpopulation problems, educate 
communities on animal welfare issues, and to 
help sick animals receive proper medical care, 
one at a time.

Website : letsadoptindonesia.org
IG  : @letsadoptindonesia
FB  : Let’s Adopt Indonesia
Twitter : @letsadoptind

http://letsadoptindonesia.org/
https://www.instagram.com/letsadoptindonesia/
https://web.facebook.com/LetsAdoptIndonesia/?_rdc=1&_rdr
https://twitter.com/letsadoptind

