
LET’S ADOPT INDONESIA
ANNUAL REPORT 2019



2 Let’s Adopt Indonesia / Annual Review 2019

GREAT IMPACT

Welcome to Let’s Adopt Indonesia! 

I am proud to present Let’s Adopt Indonesia’s first annual 
report on the development of our programs in 2019.

With your generous support, we have saved and rehomed 
homeless and traumatized cats and dogs, and at the same 
time, put our efforts to raise awareness on the importance 
of spay and neuter. In this report, we share success stories 
of our accomplishments for animals in need and our spay 
and neuter activity throughout 2019. Your support enables 
our commitment to helping numerous animals in crisis, and 
we’re truly thankful for it.

We regularly host monthly spay-neuter programs, taking 
place in Jakarta and Bekasi, also once in Semarang, Central 
Java. One of the best reflection of our spay and neuter 
activities was the August 2019 launch of Project Steril 
Bareng, a free TNR (Trap-Neuter-Return) program for 
stray cats with the help of crowdfunding and volunteers as 
a solution to reduce Indonesian stray cats’ over-population 
and educate more people about the importance of spay and 
neuter. The great feedback and increasing public interest 
that we got from our spay-neuter program were the reasons 
why we think that it was the right time to make sure that 
it can become a continuous program, even in the future, 
to keep making impacts in reducing stray cats and dogs’ 
overpopulation. Bringing support to pet owners and caring 
people who feed the less fortunate cats and dogs yet cannot 
afford to neuter them improves not only the health and safety 
of the vulnerable animals, but also the well-being of people, 
and the entire communities.

44.3K followers on Instagram, 28.7K on Facebook, and 7.2K 
on Twitter, an essential asset to our on-going education 
program. We reach out to pet owners and individuals 
using social media as an interactive tool to promote spay 
and neuter, pet adoption, animal welfare, and responsible 
ownership. In an effort to make sure that our vision can 
still be carried through to younger generations, we do a 
knowledge-sharing program in schools/campuses in order to 
raise awareness and interest in students. We also cooperate 
with them as a contributor to information that they need for 
school projects. 

As COVID-19 affected both people and animals around 
the world, this challenging time calls for urgent measures 
for LAI. We need more support to raise funds for our spay 
and neuter programs to prevent unwanted litters, help 
protect against some serious health problems, and curbs 
undesirable hormone-related behaviors so we can create a 
safer community.

We believe that even during this hard time, we can still 
do something to make a difference for animals in need. 
Together, we can make it happen!

Thank you for supporting Let’s Adopt Indonesia!

Carolina Fajar 
Founder

GREAT SUCCESS
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Activity 

431

351 30

22

Male Cats 351 Female Cats 431 Male Dogs 30 Female Dogs 22

NEUTERED CATS NEUTERED DOGS

Highlights
This section provides a detailed description of our activities throughout the years, up to 2019. 
  

We work together with Leo n Vets Clinic in Bekasi and Pet Love Center in South Jakarta for our spay and neuter 
programs. 

1. Spay and Neuter

Let’s Adopt Indonesia has been actively and regularly doing the spay and neuter activities for the past two years. Starting 
with spaying and neutering 420 cats and 40 dogs in 2018, the number keeps increasing each year, reaching 1202 cats and 
92 dogs in total by December 2019, due to the rising awareness of the society of the importance of spay and neuter.
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Thank you Let’s Adopt Indonesia for the Steril Subsidi 
program that really helps us to spay and neuter the stray 
cats around our neighborhood. We ended up adopting 
some of them too. Keep up the good work!
(Imelda, Cat Lover, Tangerang 
Selatan)

One day, a stray cat came to our house and like usual we 
street-fed him and he was thin like a usual stray but also 
handicapped, missing a front paw, so he hopped with 
difficulties instead of walking. After some time, we called 
and scheduled him to be neutered with Let’s Adopt 
Indonesia (LAI). We would like to thank Carol and LAI 
for their vision and activities on stray cats TNR (Trap, 
Neuter, and Return) to humanely control the population 
of stray cats in Indonesia, as a part of our responsibility 
towards the environment we are living in. I have always 
worked with Carol and LAI because they are really 
helpful and very responsive to their TNR activities which 
I support. Long story short, he was back, and we keep 
feeding him, naming him Pipin, because he is “pincang”. 
We plan to vaccinate him and bring him in as an indoor 
cat. Thanks to Carol and LAI, you have made many cats’ 
life better sustainably.
(Andrew Sutedjo, Cat Lover, 
Jakarta)

Testimony
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#ProjectSterilBareng

We launched a spay and neuter project called #ProjectSterilBareng, collaborating with other spay and neuter 
communities, namely Rumah Steril (Jakarta), Steril Donk!! (Jakarta), Soulcare.pet (Jakarta), Steril Malabar Bogor 
(Bogor), PKDI Malang (Malang), and Stray Cat Defender (Malang) in August 2019. #ProjectSterilBareng is a TNR 
program and charges no fees for the spay and neuter surgery. 

The three first projects were done in Jakarta and Greater Jakarta area and the fourth in Malang, East Java. There was a 
lot of support from the communities and we were able to reach 77 in our first project, and the number increased by 16 
on the second event. On the third and fourth events, 95 and 109 cats were spayed and neutered respectively. In total, we 
have made sure that 374 cats are now worry-free from unwanted pregnancies.
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Reports on each project can be seen here:

PSB 3 in Jakarta: https://drive.google.com/file/d/1_SRCZ1cVVROQefpClFpYv3d922OJbneo/view 

PSB 2 in Jakarta: https://drive.google.com/open?id=1Gult8yEQVueoZcGVxi2Y2dIUBo7pTExg 

PSB 1 in Jakarta: https://drive.google.com/file/d/1vUeCYrCQDPwtDt42FOcBpkwQMff0e0K0/view

The #ProjectSterilBareng is partly sponsored by Happy Pet Indonesia, a German-based pet 
food company. 
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2. Rescue

As we focus more on spay and neuter activities, we have to reduce our rescue activities but still kept our rehoming 
activities going. In 2019, we rescued 11 animals and successfully rehomed 9 cats and 2 dogs. 4 animals, unfortunately, 
passed away before they got adopted, due to medical issues.

We have rehomed a total of 69 cats and 132 dogs since established in 2011.

Most of our rescued animals came in poor condition due to harsh living condition as strays and mistreatment from 
abandonment, such as: 

Under-socialized
Abandoned or neglected pets and strays usually don’t experience good socialization with humans and other animals 
which can create a dangerous situation for both parties. That’s where our foster families stepped in. By helping our 
rescues to come out of their shell and learn to enjoy their second chance in life.

Most of them are not vaccinated
As most of our rescues are neglected/abandoned pets and strays, all of them have never been vaccinated against any 
disease. We concentrate on getting them into a better condition first before letting them recuperate and then getting 
them vaccinated.

Too young and weak to survive on their own
Many times we found animals alone and confused in dangerous places. Like Little Ollie here, she was found in a busy gas 
station. Dirty, sick, and emaciated, Little Ollie had no idea how to survive there as she was very young and weak.

Before After
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Pregnant/with babies
Wendy was one of our neglect cases. She was abandoned in atrocious condition. Her former owner let her fend for 
herself in the neighborhood while Wendy still returned to the family every day. Pregnant, injured, and suffering from 
Demodex, she then gave birth to a litter but only 2 of them survived by the time we got to rescue her.

Stressed due to changes/abandonment
Neglected animals can get stressed, even after being rescued. Jimmy was only allowed to live in the garage by his 
former owner and he spent most of his days wandering around the neighborhood by himself, trying to find food as 
he was not given any by the so-called family. He was finally rescued when neighbors called us after noticing that he 
was getting thinner and sicker. When Jimmy arrived at our foster home, we noticed that Jimmy was wary, scared, and 
suspicious of strangers. He was also jumpy as he was not used to gentle touch.

Before After

Before After
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Traumatized by harsh life on the streets
Life on the street was harsh for Veelie. The fact that hunting food was not that easy and being always on alert for psycho wench 
who might hurt her traumatized Veelie. Her rescuer had to spend days just to get her trust and finally took her in. 

Neglected conditions such as matted fur, malnutrition, parasite-ridden
Rescued with tons of parasites and various skin diseases, Kelly was once a local monastery’s favorite dog but when he 
began developing itchy red rashes due to Babesia (blood parasite), people began to get disgusted by the mere sight of 
him. The monastery then chained and left Kelly in neglected condition before deciding to throw Kelly out on the street 
when his skin disease got worse. Thankfully, we got there in time.

Before After

Before After

Kelly
Rescued on 2014
adopted on 2014
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Various illnesses
Abandoned pets and strays are likely to suffer from illnesses that progress fast due to malnutrition and harsh living 
conditions. Leo was just a kitten when he contracted Chlamydia infection in one of his eyes. It ravaged his tiny emaciated 
body and ate away his eye. It had to be surgically removed by the time he was rescued, leaving him blind in one eye.

Serious medical issues
When Crystal was rescued from the streets, an in-depth veterinary check revealed a lot of things that went wrong in her 
body apart from her dirty and flea-ridden fur. She suffered a limp from patellar luxation which needs surgery to fix, coral 
stones were found in her digestion tract. She also suffered from an unknown skin disease that would leave bald patches 
on her body. Crystal lived for a while in our foster home and later passed away from progressive kidney failure.

Before After

Before After
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Horrendous injuries due to human abuse
These cases are the top reason why we always emphasize on educating people about animal welfare. Patrick’s story began 
when we received a report about a dog being chased by a madman with a machete. The dog was defending himself when 
the madman’s son threw him stones and hit him with sticks. He bit the boy, in retaliation, the father cleaved Patrick’s face 
almost in half!

Before After

Handicapped, either from birth or due to injuries
Gianna has no eyes; we were told that it was a hereditary condition due to irresponsible cross-breeding. She was likely 
thrown away because her breeder couldn’t sell her as she was “defective”. Gianna was found scavenging scraps of food 
among the filthy trash in a dumpster. Luckily, a caring security guard saw Giana and rescued her.

Before After
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3. Rehabilitate

Let’s Adopt Indonesia has no shelter, therefore our rescues live with foster families who take care and act as their 
guardians until the day they get adopted. 

We provide many things besides food and shelter for our rescues – we work with foster families to prepare them for their 
new home with:

Veterinary care
As mentioned above, most of our cases came with severe neglect and medical issues. Some need lots of medication, some 
need emergency surgery, and some need specialized treatment. We help all of them the best we can to have better health.

Human socialization
To help our rescues adapt better to a new environment, we make sure that our cats and dogs get a good socialization 
experience with their foster human family first. This is the part where we can decide whether they are ready to be 
adopted, need more work, or are unsuitable for adoption. 
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Community socialization (for dogs)
After the rescued animals, especially rescued dogs, are 
comfortable with their own family, we encourage our foster 
family to take them to a public place and socialize with 
other animals and strangers. This will help them feel at ease 
in the public, learn basic public space etiquette, and fulfill 
their socialization needs. 

Training
We work with foster families to make sure that our rescues 
get their basic training to make their new life easier like 
answering their name, toilet training, do’s and don’ts, and 
basic commands. Foster families are welcome to help their 
rescues further with advanced training.

Exercise and Games
We want our rescues to live a balanced life, so exercising 
and games are always part of their daily routine while 
being fostered.

Grooming
A clean adoptee is a happy adoptee. Our rescues got a 
routine grooming session to make sure that they look their 
best. Routine grooming also helps us to detect if there are 
any physical problems that got overlooked.
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4. Rehome

Rehoming is the last stage of our rescue program and we take it very seriously. We don’t pass our rescues to just anyone, 
we adhere to strict adoption criteria to ensure our animals and their future families are a good match for each other.
People who are interested in adopting from us must go through several screenings before we agree to let them live 
together for a 1-month try-out period with the cat/dog that they choose. When the adopter is not a perfect match for the 
rescued animal, we’ll offer the family another rescued cat/dog that might be suitable for them if they still want to adopt. 
All our rescues are spayed/neutered prior to adoption. 

In 2019, seven of our rescue animals found new homes. In total, from 2011–2019, we successfully rehomed 132 dogs and 
69 cats.

Adopting a pet is a rewarding experience and it gives our rescues a second chance at the loving home they deserve. 
Adoption also means saving two lives – the life of the adopted pet and the life of another animal as people are making 
room by adopting. 
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Testimony

Adopting a pet is a great joy. A joy that comes from 
knowing that you have saved a life while at the same 
time acquiring a new family member that will be forever 
grateful to you. It is an indescribable feeling. It changes 
their lives, it changes yours too.
(Lita Soenardi, LAI Adopter, 
Jakarta)

I had been wanting and carefully considering to adopt 
dogs from shelters or rescuers. I saw Bentley & Mercy 
on Let’s Adopt! (Indonesia) IG post and knew that these 
senior dogs are a package deal aka adopters would have 
to take both since they’ve been inseparable for so long. 
It’s been an exciting journey for me particularly, now 
that Opa Ben aka Engkong and Neng Elsa aka Echa have 
settled nicely with their new friends. They are trained 
and very well-cared for, so I am simply trying my best 
to continue the work and to make sure that they will be 
loved here. Thanks so much Let’s Adopt Indonesia for 
making me able to extend my four-legged family! 
(Maria Diena, LAI Adopter, 
Jakarta)
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5. Education to raise awareness

Effective animal welfare education can create a sense of compassion, justice, and respect for the value of life. Since 2011, 
we have been visiting schools and campuses to raise awareness of animal welfare in general.

We are also glad to help university students who bring animal welfare issue up in their final assignments as another way 
to educate more people through them. 

- Perancangan Program Kampanye Rescue and Adopt Melalui Webtoon Four Little Feet Untuk Membangun Sikap                                                         
  Kepedulian Pada Hewan by Hannah Prisca, Sekolah Tinggi Ilmu Komunikasi LSPR, Jakarta, Indonesia

- Perencanaan program komunikasi pemasaran terpadu Let’s Adopt! Indonesia “Your Life Could Be More...” by Stella     
  Margareth Akerina, Universitas Indonesia

- Perancangan Komunikasi Visual Program Sosialisasi dan Edukasi Pet Adoption di Indonesia by Jane Patricia,
Universitas Katolik Soegijapranata

With COVID-19 restricting our reach, our volunteers dedicated their time and knowledge to write useful education 
articles about various things (responsible ownership, spay-neuter, adoption, etc.) that are currently published on our 
website.
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6. Roadshow

Sponsored by Happy Pet Indonesia, Let’s Adopt Indonesia, together with other communities (Rumah Steril, Steril 
Donk!!, Steril Malabar Bogor, Soulcare.pet, and Planet Satwa) held a roadshow event on 15 September 2019 morning 
during Car Free Day in Jalan Sudirman, Jakarta, promoting spay and neuter for pets and stray animals. 

The event started at 6 a.m. and ended at 10 a.m., and successfully attracted more than 100 people to visit our booth to 
find out more about the spay and neuter program. Most asked questions related to its benefits, the fee, and whether it is 
safe enough. We explained everything they would like to know and as an appreciation for them visiting us, we gave them 
a small packet of Happy Cat/Dog food. 

We also received contributions from individuals who supported our cause. A total of Rp1,345,000 was then transferred 
to Kitabisa.com account as we were running a campaign there.
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7. Free Rabies Vaccination

To commemorate World Rabies Day 2019 which fell on September 28, Let’s Adopt Indonesia worked together 
with Pet Kingdom Alam Sutera, one of the most comprehensive pet care centers in Tangerang Selatan, to provide 
free rabies vaccines to 50 dogs and cats.
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Financial Highlights

Let’s Adopt Indonesia, under the name of Yayasan Adopsi Hewan Indonesia, is a registered not-for-profit corporation, 
qualified to receive tax-deductible contributions. This financial summary has been audited by an independent
professional. 

REVENUE 212,364,764
Donation 212,364,764
Individual Donation 212,364,764
Organization Donation 0
Other Donation 0

DIRECT EXPENSE 123,843,250
Sterillization Cost 67,770,000
Boarding & Grooming Cost 35,412,000
Surgery Cost 4,666,250
Vitamin & Vaccine Cost 1,554,000
Medical & Treatment Cost 14,441,000

Income/Loss 88,521,514

OPERATING EXPENSE 16,481,723
ADMINISTRATIVE EXPENSE 0
Supplies maintenance Cost 480,000
Other Administrative Expense 5,550,109
Taxi/Toll/Petrol/Parking Cost 9,996,036
DEPRECIATION AND AMORTIZATION 0
Depreciation Expense 0
Amortization Expense 0
OTHER INCOME 0
Interest Income -4,422
Other Revenue 0
OTHER EXPENSE 0
Other Expense 0
Bank Service Charge 460,000
Income/Loss 72,039,791
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Let’s Adopt Indonesia on Media

Civilians Collaborate to Prevent Cat Overpopulation in Jakarta and Greater Jakarta, Kompas.id, 24 November 2019

LAI Spay and Neuter Stray Cats, Harian Kompas (print edition), 25 November 2019, page 19
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To Overcome Overpopulation, 100 Stray Cats Fixed for Free, Tempo.co, 28 November 2019
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Overcoming Cat Overpopulation Problem: Hundreds of 
Stray Cats Are Neutered, Detik.com, 24 November 2019

Preventing Overpopulation, 5 Communities Holds Spay 
and Neuter Event for Stray Cats, AyoJakarta.com
24 November 2019
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#ProjectSterilBareng to Prevent Cat Overpopulation, OTC Digest, 21 September 2019

Guest speaker at Selamat Pagi Indonesia Program, TVRI (Indonesia National TV Station), 31 October 2019
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About Let’s Adopt Indonesia

Let’s Adopt Indonesia (LAI) is a registered non-profit organization in Indonesia, with the primary 
mission to spay and neuter stray animals, aiming to overcome stray overpopulation problems, 
educate communities on animal welfare issues, and to rescue and rehome abandoned animals,
one at a time. 

Website: http://letsadoptindonesia.org/
IG: @letsadoptindonesia
FB: Let’s Adopt Indonesia
Twitter: @letsadoptind


